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MEMORANDIRS FOR: Chief, Plans and Policy Staff 30 Octobexr 1957
SUBJECT : Intelligence School Heekly Report il

24 October through 30 October 1957

I. SIGNIFICANE ITEMS: Nons.
II. OTHEER ACTIVITIES:
A. OIR Orientstion Officer o “25X1.

(1) On 25 October a Hwo-hour briefing followed by a cne~hour
discussion period was presented to 19 persons attmnding the Adxnn

(3) On 2k October a three-hour briefing uas presented to
29 mambers of the Junior Foreign 8srvice Officer Course. This
progrem i8 given cnce a month and reaches all new F50's.
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25X1

25X1
(&) | recoived 8 requmtw | .
Course Chairman of the Miéd-Caxeer School of Fereign Affairs, for
a tuwo-day progrem %o be presented by CIA. This is the highest 25X 1
levelmgulareoumespomoredbythelnzﬁtm 'ﬂlzprogramia
now in the planning stage.

(5) on 28 October the CIA Introduction was held for |persons
and vas conducted b, " | Baving ectually run 25X1
the program, is now suffieiently femilier with it o
step in on & moment‘®s notice.

B. Intelligence Production o - . 25X1

(1) SM'B completed the Intelligence Techniques course
on 25 October. The overall class performance ¥as of high caliber.  25X1

(2) Intelligence Reseereh (Maps), scheduled to begin 28 October,

was cancelled because of insuffieient registration. Training 25X1
o:rﬁma explained that slots availeble at this time were allocated
%0 the I0 ard other courses.

25X1
(3) Writing Workehop #16 started on Monday, &8 October, with
udents enrolled. There are from m/m,grm ORR, 25X1
from Parscnnel, | from FB/FI, and from the Offices
of HEA, OSI; Logisties, Caxmunications, BGI/S, Audil., Security,
and Camptroller. 25X1
(%) Reading 'I'echni.quea #39 started on 28 Ostober, with 25X1
stulents enrolled. Offices axe represented as fallows: ID/P,
/1 DD/S 18 teaching the afterncon section
of the s, and is teaching the morning section.
. Intelligence Orientation
(1) Intelligemce Orieu&aﬁcm #15 vegan on Monday, 28 October, 25X1
with  students enrolled, including JUT's.
(2) A new treining study, Fundementels of In ’ 25X1
developed by the IO Faculty, is being used in the curren
of the course. The paper explaing the basic eocncepts necessary
foranun&ersmndingdthein%lugencepmceasandthemnctionn
ing of en intelligence orgenimation. 25X1
(3) ‘ \@.ve the Ox-mn'hatien lecture new ECD's
in 117 Central on 28 October, substitubing forT/ 25X 1
Aqf?f;ﬁﬁ;\'w 25X1
2@(’“‘“‘3‘2‘@3"’ "
SoRBC-H-B-F | 25X1
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. fou) 25X1
D. Operctions Suppori
(1) The Operations bes decided to use the

PP case suggested by VH Division. Arzanga-
nents have been made for %o work within the Division 25X1
and have access to Division files for the purpots of preparing :

the case.

(2) Fecessary clesyances and sterilization vere completed on
the FI case being lccated by | for use in Operations
Support. The Faculty is revieving this case, vhich will be repro-
duced for student study, and it will be ready for the typist in 25X1
about two weeks. It will be presented in the current Dispateh
and Report form &8s & Division file and broken down into categeries
according to the system now used.

. - 25X1
(33 |bms been asked 1%& sixty-ninute
lecture in the Operations Course &t on 13 Hovember.
The lecture will cover various logistical procsdures at field
stations. :
() The Supply Handbock for Field Case Officers has been 25X1

recaived frem Reprofuction and is ready for dlstribution.

(5) Production of the Logistics f£ilm "Fe Other Hat" is
scheduled to start on 12 Novenmber. :vm. act as 25X1
technical sdvisor.

(6) \ \}ms formulated & sot of key questions to
be used when conferring with staff avd éivision chiefs in the :
Office of Personnel, relative to present nnd enticipated training 25X1
needs within thelir respective areas.

(7) \fﬁ[g&ﬂuim@aﬂ in & question and ansver acssion
with the Foreign ce Administrative (fficers during the brief-
ing held on 25 Qetober.

25X1
E. Clericel
Training 25X1
(1) During the week of 21 October there were  people in
Clericel Induction Treining. OF these,| |were en class 25X1
for the first time. During the sswms poricd, there were people
in Clerical Orientstion. " 25X1

(2) The results of the official Aguney tests sdministered ly
Clerical Induction to entrance-on-duty :mployses for the wesk of 25X1
21 October were as follows: OF |peopls tested inBhorthend,
qualified; of  tested in typewriting, |qualified.”

N 25X1
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(3) The resulte of the official Agency tests aduinistered
by Clerienl Refresher to on-duty Agency clerieal cmployces ou 25X 1
22 Oetober vers @8 follown: One person tested in shorthend &

not qualify; of people tested in typswriting,| gualified.

(%) Toe Office of Borsonnel bas been requested to "taks 25X 1
tack" | clorical cpployees who were assignsi o
cftfices last owErer. Probably the Office of Perponmel will
request this Faculty ¢o provide afditioral txeining for these 25X1
cEployees, in oxder to make 4t possible for them €0 be rewseigped.

(5) | |visited lon 24 Octover in
order $0 survey the necds for clerical txaining in chorthend at

that post. Ghe dlscussed tentative plans for & program of gelfe
study in shortband with the Personnzl Officer. Suech a program

vould be Lollowed up by & series of reguwlar monthly visits by a
wcmbey of the Clerical Training staff to essist coploycss and to
mmthei&achimmnwo

25X1

(6) As a further attempt to improve the acougtd
large Clerical Orientation lscture room (Room 501) ; Graperics
bave been ingtelled on three walls of the room.

(l.) Basic Supervision 35 for GS 12-1b supervisers bagan on 25X1
28 October. This presentaticon will continue until 15 Hewvember.
T™is senicr running of the course bhas wsuzlly been attended
chiefly by mesbers from DD/I. This time there are| froa the
D/X, and all but one of the other members are opexatioral oF
in operations gupport. This bes reguised come shifting of
grovp sessiong and guest epcakers. During this courss it is
planped to continue with recording staff lectures Lfor the Tital
Zaterials Program. 25X1

wmmam@@@ﬁ%mmmamwmwm
117 Ceotral. Approximately|  jpembers of supervision eourses
being contacted for this follow-up meeting, the second lawge
2soting so far ¢o be schefvied in Central Building for the purpose
wmmmmemrmofmmwsmmmms@f
18 members of middie enfl top mapagement. Ceneral Cabell spoke
at a sizilar mesting last April.

(3) Easic Maragewent #38 (68 13-15) iz in its sceord weck of
opexation mu@mmu Tais class has been showing umusual
pereepticn in the amlysis of cuse studies. Ib is apgamn‘& that
m@hmﬁf@i@ﬂt@m&m@t%@ﬁ@ﬁf@rmm@h@@aﬁ%

taking Basic Manegenent.
.
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(4) daongenent (Speciel) for SR ended on Friday, 25 October. 25X1
Niness deprived the group of| = |membars for most of the
second week, but the survivors carricd on in good health and
spixit. C/SR, spoke to the greoup on Thursday for
an bour end & balf. and his subordinates ocbviously
enjoyed the opportunity to exchenge views on feveral problems of 25X1
mutual interest. Student reaction to the cowrse was highly

Lavorable.
III. PERSONNEL NOLES: 25X
A. \mnsfer from the Intelligencs Facsulty €o
the JOI'P, originally planned for 28 February, has been advanced
to 30 December. ‘
25X1
B.  |was on annual leave 2% and 25 October because
of the serious illness of his father.
25X1
€.  |was on annual leave 16-24 October because of
the death of his father.
D. is attending a two-day sesaion of bufget and 25X1
fiscal cers being conductsd cutside of Waehingion.
25X1

B. has Basic Supervision #35.

ef, Intelligvnce School
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